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CARMARTHEN TOWN COUNCIL

MONTHLY MEETING OF THE COUNCIL

HELD ON 30TH JULY 2014
The Mayor, Cllr Arwel Lloyd, presided over the monthly meeting of Carmarthen Town Council held in the Council Chamber, St Peter's Civic Hall, on Wednesday, 30th July 2014, at 7.30 pm.
PRESENT:
Cllrs: 
Reverend Tom Defis, Dr Richard Edwards, Dr Dewi Evans,




Philip Grice, Peter Hughes Griffiths, Anthony Jenkins,



Alun Lenny, Arwel Lloyd, Catrin Howells Lloyd,




Kenneth Lloyd, Dr Ioan Matthews, Douglas Rose,




Alan Speake, Wyn Thomas and Barry Williams


Three members of the public, and one press reporter.

140.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Cllr Non Edwards.
141.
DECLARATIONS OF INTEREST


Cllr Alun Lenny declared an interest in agenda item 10(a), Planning Matters, as a Member of the County Council's Planning Committee.

Cllr Kenneth Lloyd declared an interest in agenda item 9(f)(i), Applications for Funding, as President of the Carmarthen Amateur Operatic Society.

Cllr Philip Grice declared an interest in agenda items 7(a), Penllwyn Park - Public Presentation and 10(i), Penllwyn Park - Liaison Group, as a past  Wanderers coach.

Cllr Alan Speake declared an interest in agenda item 10(c), Licensing Matters, as he knows the applicant at 2 Mansel Street.
142.
TO CONFIRM AND SIGN THE MINUTES OF THE MONTHLY MEETING OF THE COUNCIL HELD ON 25TH JUNE 2014

It was RESOLVED that the minutes of the Monthly Meeting of the Council held on the 25th June 2014 be accepted as a true record. 
143.
MATTERS ARISING:  MINUTE 89(b) - CARMARTHEN WEST - W/30286 - 118 DWELLINGS ON LAND OFF LLYSONNEN ROAD

Members NOTED that no response has been received to Members' queries regarding planning application W/30286.

144.
QUESTIONS


No questions were reported.
145.
TO CONFIRM AND SIGN THE MINUTES OF THE MONTHLY MEETING OF THE GENERAL PURPOSES COMMITTEE HELD ON 8TH JULY 2014

It was RESOLVED that the minutes of the monthly meeting of the General Purposes Committee held on the 8th July 2014 be signed and accepted as a true record.
146.
PRECEDENCE

At the invitation of the Chairman, it was proposed by Cllr Philip Grice, seconded by Cllr Peter Hughes Griffiths, and RESOLVED that agenda item 7(a), minute 111 - Penllwyn Park - Public Presentation, and agenda item 10(i), Penllwyn Park - Liaison Group, be discussed together under the former agenda item.
147.
MATTERS ARISING

(a)
Minute 111:  Penllwyn Park - Public Presentation and Liaison Group

Cllr Arwel Lloyd read out the recommendations of the General Purposes Committee, following the points raised by members of the public on the 8th July 2014.  The Mayor also referred to the Town Clerk's suggestion that a Penllwyn Park liaison group be established comprising three community representatives, two Town Councillors and a member of staff.


It was proposed by Cllr Peter Hughes Griffiths, and seconded by Cllr Dr Ioan Matthews, that the recommendations of the General Purposes Committee be adopted, with the addition of three further points:

(i) Penllwyn Park should operate in a similar manner to other parks, i.e. locked in the evening and opened in the morning.

(ii) Penllwyn Park should be open to all when no game is in progress.

(iii) there should be clear signs at each entrance to Penllwyn Park warning dog owners that they should not allow their dogs to foul the park, that dog fouling would incur a £75 penalty, and potentially a £1,000 fine if the matter proceeded to Court.

(iv) the Town Council will ask the County Council's dog wardening service to continue to target Penllwyn Park to help ensure compliance by dog owners.

(v) there will be a further meeting with the local community and football clubs to assess whether or not the new system is working.
(vi)
a Penllwyn Park Liaison Group be established, comprising three members of the public as community representatives, two Town Councillors (Cllrs Alun Lenny as Chair of General Purposes and Alan Speake) and a member of staff, to meet as and when needed, to consider any matter arising and to promote the park, 
(vii)
the Finance Committee considers all past, present and future financing of Penllwyn Park, and
(viii)
the Management Committee will consider Council's procedures, and any lessons which need to be learned, arising from Penllwyn Park.

Cllr Alan Speake, whilst agreeing with the above proposal, hoped that two more fences could be installed, with a gate in each, so that people could access the enclosed space from the north, south, east and west.  In response to Cllr Dr Ioan Matthews, the Town Clerk confirmed that the fenced area is now opened every morning and closed at dusk.  Cllr Philip Grice reported that although he had proposed fencing at Penllwyn Park, having seen the result and listened to the public opposition, he now concluded that the fence should be removed, and re-used at one of the pitches off the Llansteffan Road.  Cllr Douglas Rose suggested that the chief reason for the fencing had been the problem with dog fouling, and the risk to park users.  Cllr Grice reported that, in ten years of assisting with matches at Penllwyn Park, he could not recall a problem with dog fouling.  

It was RESOLVED that the proposal [points (i) to (viii) above] of Cllr Peter Hughes Griffiths, seconded by Cllr Dr Ioan Matthews, be adopted.


In response to a member of the public, Members confirmed that Council understood that Penllwyn Park is used by a wide area, including Nant yr Arian and Trem y Coleg.
(b)
Minute 116:  Churchyard at St David's Church

In addition to the overgrowth of vegetation which prevents public access to older graves at St David's Church, Cllr Dr Ioan Matthews reported infestation of the graveyard wall by ivy, which grows unchecked along St David's Avenue and St Non's Avenue.  Members recalled that the graveyard wall collapsed near Picton Court a few years ago.  Although the Town Council is not responsible for the wall or graveyard, Members undertook to inspect the wall.  Cllr Alan Speake had already suggested to the Planning Officer that any planning consent for the church conversion should be subject to a condition that the land and wall be maintained to an appropriate standard.   The reports of Members were NOTED.
(c)
Minute 119:  Carmarthen Park - Veranda

In the light of the General Purposes Committee's recommendations, and the Town Clerk's further report to Council [agenda item 10(j)], it was proposed by Cllr Peter Hughes Griffiths, seconded by Cllr Philip Grice, and RESOLVED (by thirteen votes in favour and two abstentions) that Council will install the previously discussed modest veranda with removable side walls at the Park Lodge, on a 'permitted rights' basis, because the elaborate structure with lantern light proposed by a Planning Officer (i) would not accommodate side walls, (ii) could not be built within the available grant budget and timescale and (iii) might result in a pastiche which would detract from the existing building.
148.
TO CONFIRM AND SIGN THE MINUTES OF THE MONTHLY MEETING OF THE FINANCE COMMITTEE HELD ON 10TH JULY 2014

It was RESOLVED that the minutes of the monthly meeting of the Finance Committee held on the 10th July 2014 be signed and accepted as a true record.
149.
MATTERS ARISING
(a)
Minute 129:  External Audit

With the Chairman's permission, the Town Clerk tabled the External Audit Report prepared by BDO and received on the 28th July 2014.  Members noted that the External Audit Report had stated that 'There are no issues arising which we believe you should consider prior to the Council's approval and certification of the Annual Return in accordance with the Accounts and Audit (Wales) Regulations 2005 (as amended) (the Regulations).  It is our intention to issue:  an unqualified certificate and report and there are no other matters which we wish to draw to the attention of the Council'.  Members also noted that certain amendments to the Annual Return specified by Messrs BDO had been undertaken.

It was proposed by Cllr Peter Hughes Griffiths, seconded by Cllr Philip Grice, and RESOLVED that the External Audit Report for 2013/2014 be accepted and adopted and that the Annual Return for 2013/2014, amended in accordance with the External Audit Report, and duly signed and dated by the Chairman and Responsible Finance Officer, be returned to BDO, so that the final certificate could be issued. 
(b)
Minute 130:  Presentation of Schedule of Accounts and Invoices to Committee

It was proposed by Cllr Philip Grice, seconded by Cllr Douglas Rose, and RESOLVED that  that the file of original invoices be available for Members' perusal both immediately prior to each meeting of the Finance Committee and during the meetings themselves.
(c)
Minute 131:  Electronic Payments
It was proposed by Cllr Douglas Rose, seconded by Cllr Dr Ioan Matthews, and RESOLVED that Council implement an online banking system (as used by Llanelli Rural Council). 
(d)
Minute 132:  Staff Pension Fund - Discretionary Items

It was proposed by Cllr Dr Richard Edwards, seconded by Cllr Parchedig Tom Defis, and RESOLVED that Council adopt, and circulate to all staff, the discretionary items listed in Appendix 4 to the Finance Committee agenda.
(e)
Minute 133:  Transfer of Assets - Community Education Centre

It was proposed by Cllr Peter Hughes Griffiths, seconded by Cllr Parchedig Tom Defis, and RESOLVED that:
(i)
it was hoped that either the County Council or an educational body would continue to run the Carmarthen Community Education Centre as a service to the community, 

(ii)
the Town Council should not assume management of the Carmarthen Community Education Centre, because:

· the centre would be outside the Town Council's sphere of expertise

· the Town Council would not be able to benefit from the economies of scale available to the County Council (which already employs relevant educational, training, building and administrative staff) 

· the Town Council is not in receipt of a complete statement of the centre's operating costs (particularly regarding staff and the building's fabric)

· the transfer would greatly increase the Town Council's precept
(f)
Minute 134:  St Peter's Civic Hall - foyer Sub Committee Meeting
It was proposed by Cllr Arwel Lloyd, seconded by Cllr Kenneth Lloyd, and RECOMMENDED that Council:

(i)
install an additional CCTV camera in the foyer,

(ii)
install the previously reported digital poster,

(iii)
buy a new carpet to replace with worn carpet at the entrance to the foyer (colour to be recommended by Council's interiors adviser),

(iv)
externally re-paint the outer doors from Nott Square in a shade of green which tones with the existing architrave (i.e. much lighter than the present colour of the doors),

(v)
replace the 'pull' plates on the outer doors with bilingual versions, and

(vi)
defer installation of automatic outer doors until the 2015/16 financial year.

(g)
Minute 137:  Applications for Funding

(i)
Carmarthen Amateur Operatic Society

It was proposed by Cllr Peter Hughes Griffiths, seconded by Cllr Dr Richard Edwards, and RESOLVED that Council donate £100 (one hundred pounds) to the Carmarthen Amateur Operatic Society in the current financial year, and that a further donation of £250 (two hundred and fifty pounds) will be included in the 2015/16 draft budget for Members to consider in January 2015, all in accordance with Section 145 of the Local Government Act 1972.

(ii)
World Scout Jamboree

It was proposed by Cllr Alun Lenny, seconded by Cllr Kenneth Lloyd, and RESOLVED that Council donate £200 (two hundred pounds) to the Merlin's Explorer Group in support of their visit to the World Scout Jamboree in Japan, in accordance with Section 137 of the Local Government Act 1972.


(iii)
OPRA Cymru

It was proposed by Cllr Peter Hughes Griffiths, seconded by Cllr Douglas Rose, and RESOLVED that the request from OPRA Cymru be refused, in view of the absence of information put forward by the company, and unclear connection with Carmarthen.
150.
PLANNING MATTERS
(a)
Current Applications
Attached as Appendix 2 to the agenda was a list of current applications.  With the Chairman's consent, further applications were tabled.

It was proposed by Cllr Alan Speake, seconded by Cllr Dr Richard Edwards, and RESOLVED that Council's observations on current applications for planning consent are as indicated in Appendix 1 attached.
(b)
Brechfa Forest Connection Project

Members NOTED the (emailed) Brechfa Forest Connection Project Environmental Impact Assessment Scoping Report received from the Planning Inspectorate on the 14th July 2014, and that the updated Environmental Statement would be available for inspection at 3 Spilman Street and Brechfa Community Shop until the 4th September 2014.
151.
HIGHWAYS MATTERS

No highways matters were reported.
.
152.
LICENSING MATTERS:  CALON, 2 MANSEL STREET

Members NOTED that Calon café and interiors shop at 2 Mansel Street has applied for a licence to sell alcohol, show films, stage live music and play recorded music from 9.00 am to 11.00 pm, Monday to Sunday.
153.
NORTH WARD


(a)
Co-option of New Member
The Town Clerk's report had confirmed that, following the necessary Public Notifications, no requests for an election had been received by the closing date.  Council could therefore co-opt a Member to the seat vacated by Cllr Professor Diarmait Mac Giolla Chriost, in accordance with the provisions of Local Elections (Parishes and Communities) Rules, 1986.  The Town Clerk's report had reminded Members that nominated individuals would need to be a Commonwealth citizen or Euro national, over eighteen years of age, an elector, and have resided for at least twelve months in the town (or within three miles of) or occupied as owner or tenant any land or premises therein, or had their principal or only place of work there.  

The Chairman sought nominations.   Dorothy Bere was proposed by Cllr Peter Hughes Griffiths, and seconded by Cllr Dr Ioan Matthews, as an individual who was born in Carmarthen, has specialised in Celtic Studies, and has wide experience of community and voluntary work (both at home and abroad).  Cllr Dr Matthews also reminded Council that until recent years there were more women and more young people on the Council.  Members united in the view that Council ought to reflect the community it represents.  No other candidates were nominated, and it was RESOLVED that Dorothy Bere be co-opted to serve as Member for the North Ward.

(b)
Resignation of Cllr Professor Mouel Izzidien

Members noted with regret the Town Clerk's report that Cllr Professor Mouel Izzidien had resigned from his seat in the North Ward on the 16th July 2014, because his work is taking him abroad for a further period. Members wished Cllr Professor Izzidien well and expressed thanks for his contribution to Council since January 2008.  The Town Clerk's report had confirmed that the usual statutory arrangements were being made for the Notice of Vacancy to be posted.  The Town Clerk's report was NOTED.
154.
CARMARTHENSHIRE COUNTY COUNCIL - TOWN AND COMMUNITY COUNCIL LIAISON FORUM

Attached as Appendix 3 to the agenda were minutes of the Town and Community Council Liaison Forum held on the 20th May 2014.  It was RESOLVED that Members would relay to Cllrs Peter Hughes Griffiths or Douglas Rose any issues they wished to be raised on the 30th September 2014.
155.
WELSH GOVERNMENT WHITE PAPER - REFORMING LOCAL GOVERNMENT

Attached as Appendix 4 to the agenda was a Welsh Government Paper entitled 'Reforming Local Government'.  In the light of the proposed removal of the Llangunnor Control Room to Bridgend, and closure of the Friar's Park Police Station, Members particularly noted question 7 relating to Fire and Rescue Authorities - 'How might governance and scrutiny of strategic service and financial decisions be best secured'.  


It was proposed by Cllr Peter Hughes Griffiths, seconded by Cllr Philip Grice, and RESOLVED that Members will respond individually to the 'Reforming Local Government' White Paper.
156.
WELSH LOCAL GOVERNMENT ASSOCIATION REVIEW OF GOVERNANCE OF CARMARTHENSHIRE COUNTY COUNCIL

Attached as Appendix 5 to the agenda was a letter from the Welsh Local Government Association regarding governance of Carmarthenshire County Council.  The WLGA will accept observations after the closing date.

It was proposed by Cllr Dr Dewi Evans, seconded by Cllr Dr Richard Edwards, and RESOLVED that Members would respond individually - as soon as possible - to the Welsh Local Government Association Review of Governance of Carmarthenshire County Council.

157.
ONE VOICE WALES - 2014 AGM AND CONFERENCE

Members recalled that Cllr Dr Dewi Evans, seconded by Cllr Gwyn Hopkins of Llangennech, had put the following motion to the 2013 Un Llais Cymru - One Voice Wales AGM:  'This AGM calls upon Un Llais Cymru – One Voice Wales to work with the Welsh Language Commissioner and relevant public bodies in Wales to address the decline in the number of Welsh language speakers in Wales, and to increase Welsh language use in Wales, especially among young people.'  The motion had been passed, with the further amendment that Un Llais Cymru will devise an action plan and employ a Development Officer to promote use of Welsh.  Cllr Dr Evans had also called upon Un Llais Cymru to increase the number of Welsh medium training courses.   Members regretted that there were still no Welsh language training courses in South Wales.  Cllr Kenneth Lloyd reminded Council that action taken following the previous year's motions is reported to the next Un Llais Cymru AGM.

It was proposed by Cllr Arwel Lloyd, seconded by Cllr Anthony Jenkins, and RESOLVED that Cllrs Dr Dewi Evans and Alan Speake will ascertain on the 4th October 2014 what action has been taken by Un Llais Cymru on the Welsh language, and report back to Council on the 29th October 2014.
158.
PENLLWYN PARK - LIAISON GROUP

This item had already been resolved under minute 147(a) above.
159.
CARMARTHEN PARK - VERANDA

This item had already been resolved under minute 147(c) above.
160.
CHRISTMAS LIGHTS - REFURBISHMENT

The Town Clerk's report had reminded Members of Council's previously approved phased replacement of older Christmas lights with low-energy units; a summer-discounted quotation of £4,735 had been received for the renewal of certain units in Lammas Street.


It was proposed by Cllr Peter Hughes Griffiths, seconded by Cllr Douglas Rose, and RESOLVED that Council purchase new Christmas lights for Lammas Street, at a summer-discount cost of £4,735 (four thousand, seven hundred and thirty-five pounds). 
161.
NOVEMBER COMMITTEES - DATES

It was proposed by Cllr Peter Hughes Griffiths, seconded by Cllr Kenneth Lloyd, and RESOLVED that the November General Purposes and Finance Committee meetings be moved to the 4th and 6th November 2014.
162.
DEPUTY MAYOR AND SHERIFF - CHAINS OF OFFICE

It was proposed by Cllr Arwel Lloyd, seconded by Cllr Kenneth Lloyd, and RESOLVED that agenda item 10(m) be referred to the Finance Committee.
163.
SWANSEA BAY CITY REGION - MEETING
The Town Clerk's report had stated that on the 21st July 2014 the Chair of Swansea Bay City Region had replied to Council's invitation to meet representatives of town and community councils;  he had offered the 13th, 20th or 27th August.  As August is a recess for most Councils, the Clerk had asked for further dates, and one option is Wednesday, 19th November 2014, at 6.00 pm in the Civic Hall.

Members were anxious to hold the above meeting in September, and it was proposed by Cllr Alun Lenny, seconded by Cllr Reverend Tom Defis, and RESOLVED that the Town Clerk will ask the Chair of Swansea Bay City Region whether he or his Deputy would be available in September, and will arrange for the meeting to proceed accordingly.
164.
CARMARTHEN TOWN REGENERATION FORUM

Members NOTED the Town Clerk's report that the Carmarthen Town Regeneration Forum had met again to consider feedback from the public exhibition, and further information is awaited.
165.
CARMARTHEN PARK - VELODROME

The Town Clerk updated Members on talks with representatives of the British and Welsh Cycling Unions, and Carmarthenshire County Council, regarding the velodrome surface and safety fencing.  In order to clarify costs, the County Council is preparing invitations to tender for the velodrome surface, and the Town Council is preparing invitations to tender for the perimeter safety fencing.  In response to Members, the Town Clerk confirmed that:

· the new safety fencing would not prevent informal access to the velodrome and arena, but would be a vital safety feature during races

· Members would have an opportunity to approve the design of the new surface and fencing
· other velodrome barriers have been researched, to find a design which will not adversely affect the park's historic character

· the new fencing would be in addition to the existing post-and-rail fencing

· the new surface and fencing would enable the return of adult racing to Carmarthen Park, as intended by the park's founders

· the project is likely to cost in the region of £450,000

· British and Welsh Cycling Unions have advised that the project would attract cycling grants, which aim to boost cycling across the UK

Members joined with Cllr Philip Grice in commending the Town Clerk for progressing a project which would draw people to Carmarthen, increase overnight stays, and generally help the town's economy.
The Town Clerk's report was NOTED.

166.
DOG CONTROL ORDERS
Members NOTED the Town Clerk's report that the Anti-Social Behaviour (Police and Crime) Act 2014 will come into force in October 2014, that County Council Environmental Officers are patrolling town centre parks, as the land is designated under the Dogs Fouling of Land Act, and that new signs will be erected at all parks once the new legislation comes into force.
167.
PUBLIC SERVICES OMBUDSMAN FOR WALES - ANNUAL REPORT 2013/14

Members NOTED the 2013/14 Annual Report of the Public Services Ombudsman for Wales.
168.
MINUTES OF COURT OF ADMIRALTY HELD ON 27 JUNE 2014


Members NOTED the minutes of the Court of Admiralty held on the 27th June 2014, and thanked the River Tywi Yacht Club for enabling inspection of the river and sand bar.
169.
BISHOP'S PALACE GARDENS


Members noted the proposal, attached as Appendix 8 to the agenda, to revive the grounds and walled garden of the former Bishop's Palace, create access to the Bishop's Pond, and improve visitor facilities at the Museum.  Members welcomed this joint proposal from the Welsh Historic Gardens Trust, Carmarthenshire County Council and the Church in Wales.

It was proposed by Cllr Kenneth Lloyd, seconded by Cllr Alun Lenny, and RESOLVED that the Town Clerk will ask the Welsh Historic Gardens Trust to keep Members informed of progress at the Museum grounds.

170.
REPORTS FROM COUNCILLORS AS REPRESENTATIVES ON OUTSIDE BODIES, TOGETHER WITH THE MAYOR'S REPORT
The Mayor, Cllr Arwel Lloyd, referred Members to his previously circulated list of engagements, thanked Liz Duffy for organising the Big Lunch in Carmarthen Park (where he had enjoyed the walk across hot coals), congratulated the organisers of the Carmarthen River Festival on a wonderful day, and reported a visit to the Mayor's Parlour of Carmarthen-born Nigel Davies and his family from Sweden. 

The Deputy Mayor, Cllr Barry Williams, had represented the Mayor at some events, and had also attended a meeting of the Hywel Dda Community Health Council, when the main issues were:

· the orthopaedic department is addressing the backlog in elective surgery;  the Local Health Board (acting upon Welsh Assembly Government directives) is arranging for operations to continue until 7.00 pm and on weekends.
· 95% of all GP referrals receive treatment within 26 weeks, except orthopaedic patients.  No patient waits longer than 36 weeks in any speciality.
· Ambulance Service targets are still not being met, and more staff and vehicles are being introduced.  The Health Board is now responsible for the handover of ambulance patients and will employ senior managers to run the handover in the Accident and Emergency Department.
· a patient/relative care audit has been piloted and will be implemented in all the Hywel Dda hospitals.  Patients' relatives will be asked to assess the care given to patients.

· the 'bug watch' continues.

Cllr Kenneth Lloyd reported that the Mayor, Deputy Mayor, Sheriff and he had completed their Pride of Place survey, and had seen excellent work.
Cllr Douglas Rose had attended Johnstown School's Eco Award presentation and distribution of Fun Run Medals, Tŷ Hapus/Tŷ Ni AGM (when he had been made a Trustee), and an Oriel Myrddin Trustees' meeting.  

Cllr Reverend Tom Defis had attended a meeting of Ynni Sir Gâr, which is seeking to increase sustainability, especially via community-based projects, e.g. Pontargothi is considering a community wind mill. 

Cllr Peter Hughes Griffiths had led two guided tours of Carmarthen on the theme of Carmarthen and the National Eisteddfod across the centuries, starting from gorsedd circle in Carmarthen Park, and ending at the eisteddfod window in the Ivy Bush Hotel.  Also the new leaflet on the same theme has been published and circulated.  The town twinning committee is preparing for a visit from Lesneven, to include the National Eisteddfod, and performances by Bagad Bro Even (the Lesneven pipe band) at the Eisteddfod and in Carmarthen.

Cllr Catrin Howells Lloyd had attended the peace vigil at the Market Clock Tower on the 28th July 2014, to protest against the deaths inflicted in Gaza; one hundred people had attended the meeting at short notice.
Cllr Alun Lenny had attended meetings of Richmond Park School Governors:  Siôn Mason-Evans has met many challenges since becoming Head Teacher in 2011, is moving to Newcastle Emlyn, and will be replaced by Helen Davies in September 2014.  Also, Cllr Lenny had observed the recent fire which had broken out at the former Priory Infirmary, and had made appropriate representations to the local authority.  Only the prompt actions of the Fire Brigade had averted a major fire, which could have consumed the hospital and endangered adjacent properties.
171.
EXCLUSION OF PUBLIC AND PRESS

It was proposed by Cllr Peter Hughes Griffiths, seconded by Cllr Dr Dewi Evans, and RESOLVED, in accordance with the Public Bodies (Admissions to Meetings) Act 1960, that the public and press be excluded from the meeting in view of the confidential nature of the business to be transacted. 

172.
TRANSFER OF ASSETS - BRO MYRDDIN INDOOR BOWLING CENTRE
Cllr Philip Grice reported that, since the 25th June 2014 meeting of Council, the sub-group (Cllrs Philip Grice, Peter Hughes Griffiths and Douglas Rose) had met the County Council's Director of Regeneration and Leisure, and the County Council is now offering to transfer the freehold of the Bro Myrddin Indoor Bowling Centre, outdoor rink and adjacent car park to the Town Council, together with £60,000, phased over three years (£30,000 in year 1, £20,000 in year 2 and £10,000 in year 3).  Cllr Grice reminded Members that the County Council's previous offer had been no transfer of freehold, together with £30,000, phased over three years (£15,000 in year 1, £10,000 in year 2 and £5,000 in year 3).  The Town Council had been seeking transfer of freehold, plus payment of £70,000 in year 1, £60,000 in year 2 and £50,000 in year 3 (or a one-off commuted payment of £180,000).  Cllr Grice was confident that Town Council management would enable the Bowling Centre to at least break even financially.
The Town Clerk reported that, within the last few days, he had received further details of the Bro Myrddin Bowling Centre's operating costs 2012/13.  In the light of the revised County Council offer reported by the sub-group, the Town Clerk stated that he, the Operations Officer, Finance Adviser and Park Manager had looked again at the business case for the Bowling Centre in the context of the Town Council's other responsibilities.  Staff had also made a further visit to the Bowling Centre, and inspected the kitchen, cold stores and ancillary rooms.  They had ascertained that the indoor bowling mat needs to be replaced every ten years, at a cost of £30,000.  The Town Clerk remained of the opinion that the Bro Myrddin Bowling Centre had run at a substantial loss for many years, would take several years to turn around, and would always operate at a deficit.  The Town Clerk forecast expenditure and income for the next four years as:

	Bro Myrddin Indoor Bowling Centre - Forecast expenditure and income

	
	2014/15

£
	2015/16

£
	2016/17

£
	2017/18

£
	2018/19

£

	Expenditure
	-
	128,500
	117,050
	117,606
	118,167

	Income
	-
	64,500
	54,500
	44,500
	34,500

	Net Expenditure/Deficit
	-
	-64,000
	-62,550
	-73,106
	-83,667


With the Chairman's permission, the Town Clerk tabled figures (attached as Appendix 2 to these minutes) which forecast the impact of acquiring the Bro Myrddin Bowling Centre on the Town Council's existing improvement projects and precept, in the form of four options:
	Forecast expenditure on existing improvement projects, if Bro Myrddin Bowling Centre is acquired

	Options
	2014/15

£
	2015/16

£
	2016/17

£
	2017/18

£
	2018/19

£

	Option 1:  No increase in precept for 4 years
	98,080
	34,080
	35,530
	24,974
	14,413

	Option 2:  1% increase in precept each year for 4 years
	98,080
	40,655
	48,746
	44,897
	41,110

	Option 3:  2% increase in precept each year for 4 years
	98,080
	43,737
	55,073
	54,634
	54,429

	Option 4:  3% increase in precept each year for 4 years
	98,080
	50,312
	68,552
	75,358
	82,752


	Forecast impact on precept, if Bro Myrddin Bowling Centre is acquired

	Options
	2014/15

£
	2015/16

£
	2016/17

£
	2017/18

£
	2018/19

£

	Option 1:  No increase in precept for 4 years
	657,507
	657,507
	657,507
	657,507
	657,507

	Option 2:  1% increase in precept each year for 4 years
	657,507
	664,082
	670,723
	677,430
	684,204

	Option 3:  2% increase in precept each year for 4 years
	657,507
	670,657
	684,070
	697,751
	711,706

	Option 4:  3% increase in precept each year for 4 years
	657,507
	677,232
	697,549
	718,475
	740,029


Therefore, the Town Clerk concluded, acquisition of the Bowling Centre could only be achieved by delaying or deleting existing Town Council plans, such as further improvements in the Civic Hall, re-surfacing of drives in the cemetery, repairs to the bandstand in Carmarthen Park, or 
replacement of the cherry picker.  If Council resolved to accept the Bowling Centre, the Town Clerk advised that Members consider suggesting to the County Council that the Town Council could run the centre on an interim basis (with the County Council's existing budget) for the second half of the current financial year (i.e. from September 2014), in order to afford the Town Council a six month learning period.  The County Council's phased donations could then begin on the 1st April 2015.
In response to Members, the Town Clerk reported that the building is relatively new (having opened in 1996).   The County Council has not supplied copies of any quinquennial surveys.  The roof is of European profiled steel sheeting, and has leaked in the past, but is reported to be sound at present.  Power could be better managed, e.g. the air conditioning currently runs day and night, seven days a week.  It is not known whether the building's insulation meets current standards.  Also the outdoor bowling rink next to the Centre has been run down in recent years.  The Centre currently has one employee; in the past there have been as many as six employees. 
Members were anxious that the Bowling Centre should not be lost as a community facility, but were reluctant to accept ownership without a survey of the building's condition and repairing liabilities, an analysis of the demand for this type of bowling, and identification of all issues and costs which should inform Council's decision.   Cllr Anthony Jenkins suggested that, in view of the high degree of risk, the Town Council could take over the Bowling Centre for a twelve month trial period only.   
Cllr Reverend Tom Defis, as Chair of the Finance Committee, was not convinced that it was the Town Council's responsibility to save this County Council facility, particularly on the basis of tabled figures, without detailed scrutiny by the Finance Committee, without a site inspection by Members, with several issues remaining to be clarified, and with the potential to undermine the Town Council's existing services and duties.  Cllr Alan Speake agreed.
It was proposed by Cllr Dr Ioan Matthews, seconded by Cllr Kenneth Lloyd, and RESOLVED (with three abstentions) that:

(a)
the Town Council will actively pursue the possibility of the Town Council acquiring the freehold ownership of the Bro Myrddin Indoor Bowling Centre, subject to Members receiving satisfactory answers to the following concerns:

(i)
a condition survey of the Centre, outdoor rink and car park

(ii)
a schedule of repairs and improvements, with estimated costs, needed to bring the Centre, outdoor rink and car park to current standards
(iii)
an analysis of the current and future use of the Centre, outdoor rink and car park
(iv)
a report from Council's auditors on the advantages and risks of acquiring the Bowling Centre, outdoor rink and car park
(b)
The Town Clerk will arrange for Members to inspect the building (both the public and service areas), outdoor rink and car park

(c)
if practicable, in September 2014, Members will receive a presentation and report which address the above issues, and will then decide whether or not the Town Council should assume responsibility for the Bowling Centre
(d)
Cllr Peter Hughes Griffiths will meanwhile update the County Council's Director of Regeneration and Leisure on the Town Council's stance

The meeting closed at 9.48 pm.
    

  Appendix 1
Observations on Planning Applications

	App. No./Location
	Description of Work & Application Type
	Members' Response

	W/30434, First Floor, Regent House, 12 Nott Square
	Change of use from Gallery to Tattoo Studio and Laser Tattoo removal/reduction (first and second floor), full planning
	No objections

	W/30488, Plot adjacent to Green Hill, Llanllwch
	New dwelling, amendment to planning approval W/29014, full planning
	No objections

	W/30489, Crown Buildings, Picton Terrace  
	Overcladding the three storey building fronting Picton Terrace, to include enclosure of lobby, demolition of single storey units along western boundary, reformation of front and side parking areas, installation of cycle storage unit and bin store, erection of safety handrail on roof of brick faced building, and minor widening works to the external pathways, full planning
	Carmarthen Town Council calls for stringent conditions to be attached to any planning consent for (a) the retention of existing hedging and trees on all sides of the Crown Buildings, and (b) screening of bin stores and cycle storage, in view of the buildings' location:

· on Picton Terrace

· in a conservation area

· on land which was formerly part of Carmarthen Park
· in grounds which have a particularly high amenity value within the town as a whole

	W/30490, 44 King Street
	Extension to the existing restaurant and a storage shed, full planning
	No objections

	W/30505, 67 Bronwydd Road
	Double storey extension, full planning
	No objections

	W/30541 and W/30542, St Catherine Street
	Commercial development of offices:  demolition of garages and stores, part of which is included within the conservation area of Carmarthen, full planning and conservation area consent
	No objections

	W/30543, 7A-7B Water Street
	2 air conditioning cassettes to rear of the main wall next  to the car parking area, full planning
	No objections


[image: image1.emf]             3% Increase in Precept each year for 4 years 

CARMARTHEN BOWLS CLUB

Budget Budget Budget Budget Budget

(Estimated Figures) 2014-15 2015-16 2016-17 2017-18 2018-19

£ £ £ £ £

Salaries -                  55,000            55,550            56,106            56,667           

Rates -                  15,000            15,000            15,000            15,000           

Electricity -                  14,000            14,000            14,000            14,000           

Gas -                  11,000            11,000            11,000            11,000           

Repairs & Maintenance -                  10,000            10,000            10,000            10,000           

Water Rates -                  4,000              4,000              4,000              4,000             

Cleaning -                  1,000              1,000              1,000              1,000             

Refuse Disposal -                  1,500              1,500              1,500              1,500             

Insurance -                  1,500              1,500              1,500              1,500             

Replace Surface Mats -                  3,000              3,000              3,000              3,000             

Maintenace Outdoor Surface -                  500                 500                 500                 500                

Car Park Barrier -                  12,000           

Total Expenditure -                  128,500         117,050         117,606         118,167        

Income (Estimated) -                  64,500 -           54,500 -           44,500 -           34,500 -          

Net Expenditure -                  64,000            62,550            73,106            83,667           

           SUMMARY - INCLUSIVE OF ESTIMATED BOWLS CLUB FIGURES 

Budget Budget Budget Budget Budget

2014-15 2015-16 2016-17 2017-18 2018-19

£ £ £ £ £

Total Expenditure  582,989          714,982          707,059          711,179          715,339         

Total Income  77,062 -           141,562 -         131,562 -         121,562 -         111,562 -        

Net Revenue Expenditure 505,927          573,420          575,497          589,617          603,777         

Community  10,300            10,300            10,300            10,300            10,300           

Town Centre Activities 43,200            43,200            43,200            43,200            43,200           

Improvement Projects 98,080            50,312            68,552            75,358            82,752           

TOTAL BUDGET 657,507         677,232         697,549         718,475         740,029        

Precept Requirement  657,507         677,232         697,549         718,475         740,029        

Effect of 3% Increase in Precept  19,725            20,317            20,926            21,554           
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CARMARTHEN BOWLS CLUB

Budget Budget Budget Budget Budget

(Estimated Figures) 2014-15 2015-16 2016-17 2017-18 2018-19

£ £ £ £ £

Salaries -                  55,000            55,550            56,106            56,667           

Rates -                  15,000            15,000            15,000            15,000           

Electricity -                  14,000            14,000            14,000            14,000           

Gas -                  11,000            11,000            11,000            11,000           

Repairs & Maintenance -                  10,000            10,000            10,000            10,000           

Water Rates -                  4,000              4,000              4,000              4,000             

Cleaning -                  1,000              1,000              1,000              1,000             

Refuse Disposal -                  1,500              1,500              1,500              1,500             

Insurance -                  1,500              1,500              1,500              1,500             

Replace Surface Mats -                  3,000              3,000              3,000              3,000             

Maintenace Outdoor Surface -                  500                 500                 500                 500                

Car Park Barrier -                  12,000           

Total Expenditure -                  128,500         117,050         117,606         118,167        

Income (Estimated) -                  64,500 -           54,500 -           44,500 -           34,500 -          

Net Expenditure -                  64,000            62,550            73,106            83,667           

           SUMMARY - INCLUSIVE OF ESTIMATED BOWLS CLUB FIGURES 

Budget Budget Budget Budget Budget

2014-15 2015-16 2016-17 2017-18 2018-19

£ £ £ £ £

Total Expenditure  582,989          714,982          707,059          711,179          715,339         

Total Income  77,062 -           141,562 -         131,562 -         121,562 -         111,562 -        

Net Revenue Expenditure 505,927          573,420          575,497          589,617          603,777         

Community  10,300            10,300            10,300            10,300            10,300           

Town Centre Activities 43,200            43,200            43,200            43,200            43,200           

Improvement Projects 98,080            43,737            55,073            54,634            54,429           

TOTAL BUDGET 657,507          670,657          684,070          697,751          711,706         

Precept Requirement  657,507          670,657          684,070          697,751          711,706         

Effect of 2% Increase in Precept  13,154            13,413            13,681            13,955           
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CARMARTHEN BOWLS CLUB

Budget Budget Budget Budget Budget

(Estimated Figures) 2014-15 2015-16 2016-17 2017-18 2018-19

£ £ £ £ £

Salaries -                  55,000            55,550            56,106            56,667           

Rates -                  15,000            15,000            15,000            15,000           

Electricity -                  14,000            14,000            14,000            14,000           

Gas -                  11,000            11,000            11,000            11,000           

Repairs & Maintenance -                  10,000            10,000            10,000            10,000           

Water Rates -                  4,000              4,000              4,000              4,000             

Cleaning -                  1,000              1,000              1,000              1,000             

Refuse Disposal -                  1,500              1,500              1,500              1,500             

Insurance -                  1,500              1,500              1,500              1,500             

Replace Surface Mats -                  3,000              3,000              3,000              3,000             

Maintenace Outdoor Surface -                  500                 500                 500                 500                

Car Park Barrier -                  12,000           

Total Expenditure -                  128,500         117,050         117,606         118,167        

Income (Estimated) -                  64,500 -           54,500 -           44,500 -           34,500 -          

Net Expenditure -                  64,000            62,550            73,106            83,667           

           SUMMARY - INCLUSIVE OF ESTIMATED BOWLS CLUB FIGURES 

Budget Budget Budget Budget Budget

2014-15 2015-16 2016-17 2017-18 2018-19

£ £ £ £ £

Total Expenditure  582,989          711,489          700,039          700,595          701,156         

Total Income  77,062 -           141,562 -         131,562 -         121,562 -         111,562 -        

Net Revenue Expenditure 505,927          569,927          568,477          579,033          589,594         

Community  10,300            10,300            10,300            10,300            10,300           

Town Centre Activities 43,200            43,200            43,200            43,200            43,200           

Improvement Projects 98,080            40,655            48,746            44,897            41,110           

TOTAL BUDGET 657,507          664,082          670,723          677,430          684,204         

Precept Requirement  657,507          664,082          670,723          677,430          684,204         

Effect of 1% Increase in Precept  6,575              6,641              6,707              6,774             
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CARMARTHEN BOWLS CLUB

Budget Budget Budget Budget Budget

(Estimated Figures) 2014-15 2015-16 2016-17 2017-18 2018-19

£ £ £ £ £

Salaries -                   55,000            55,550            56,106            56,667           

Rates -                   15,000            15,000            15,000            15,000           

Electricity -                   14,000            14,000            14,000            14,000           

Gas -                   11,000            11,000            11,000            11,000           

Repairs & Maintenance -                   10,000            10,000            10,000            10,000           

Water Rates -                   4,000              4,000              4,000              4,000             

Cleaning -                   1,000              1,000              1,000              1,000             

Refuse Disposal -                   1,500              1,500              1,500              1,500             

Insurance -                   1,500              1,500              1,500              1,500             

Replace Surface Mats -                   3,000              3,000              3,000              3,000             

Maintenace Outdoor Surface -                   500                 500                 500                 500                

Car Park Barrier -                   12,000           

Total Expenditure -                   128,500         117,050         117,606         118,167        

Income (Estimated) -                   64,500 -           54,500 -           44,500 -           34,500 -          

Net Expenditure -                   64,000            62,550            73,106            83,667           

           SUMMARY - INCLUSIVE OF ESTIMATED BOWLS CLUB FIGURES 

Budget Budget Budget Budget Budget

2014-15 2015-16 2016-17 2017-18 2018-19

£ £ £ £ £

Total Expenditure  582,989           711,489          700,039          700,595          701,156         

Total Income  77,062 -            141,562 -         131,562 -         121,562 -         111,562 -        

Net Revenue Expenditure 505,927           569,927          568,477          579,033          589,594         

Community  10,300             10,300            10,300            10,300            10,300           

Town Centre Activities 43,200             43,200            43,200            43,200            43,200           

Improvement Projects 98,080             34,080            35,530            24,974            14,413           

TOTAL BUDGET 657,507          657,507         657,507         657,507         657,507        

Precept Requirement  657,507          657,507         657,507         657,507         657,507        


