
 

 

 

CARMARTHEN TOWN COUNCIL STRATEGY & PLAN 2023 - 2027 

Carmarthen Town Council presents its strategy for 2023-27 which sets out its aims 

for the next five years. The strategy will be reviewed annually and reported on in 

the Town Council’s annual report. 

This is a living document which means that budgets and aims may change during 

the five-year period, which will be reviewed at least annually by the Town Council.  

Context 

Carmarthen Town Council, as presently constituted, was established in 1974 and 

inherited some of the responsibilities and properties of the former Carmarthen 

Borough Council. The Town Council consists of eighteen elected members covering 

three Wards. The council operates on a committee structure with three main 

committees: the General Purposes, Finance and Management committees. All 

committees report to Council, which meets on the last Wednesday in each month, 

excluding August. In June 2022, Carmarthen Town Council declared itself eligible to 

use the General Power of Competence. This step will allow Council more freedom 

to prepare a strategy free of the restraints that exist if council did not have the 

power of competence.  

The Town Council’s duties include the maintenance and marketing of St Peter’s 

Civic Hall and Carmarthen Park, maintenance of buildings and grassed areas at the 

town’s parks and play areas, the provision of burial facilities at the Town Cemetery, 

care of hanging baskets in the town, responsibility for some footway lighting, and 

the provision of Christmas lights in the town each year. The Town Clerk's office also 

provides administrative and secretarial services for the offices of Town Mayor, 

Deputy Mayor and Sheriff. Grants are also provided to support for local 

organisations and good causes. 

Carmarthen is an expanding town with new developments in areas such as 

Travellers’ Rest. The population of the town is around 14,000 and but it also serves 

as a centre for the surrounding area where people come to shop and access 

services. It is also the county town and home to the headquarters of Dyfed Powys 

Police and Mid and West Wales Fire Service, S4C and the University of Wales, Trinity 

St David.  

Introduction 



 

 

The strategy is a statement of Carmarthen Town Council’s purpose, values, vision, 

and objectives. The purpose of this strategy document is to provide an overview of 

the Town Council’s plan to provide its core services. It will explain how council will 

support and improve the wellbeing of all residents and making Carmarthen a 

prosperous and happy town.  

The Well-being of Future Generations (Wales) Act 2015 places a duty on town and 

community councils to take all reasonable steps in its area towards meeting the 

local objectives included in the local well-being plan. There is also a duty to report 

annually on how council has met its wellbeing objectives. 

These wellbeing objectives will shape the strategy, ensuring that the Town Council 

is working towards a prosperous, resilient, healthier, more equal Carmarthen. A 

Carmarthen which has a cohesive community with a vibrant culture and thriving 

Welsh language, within a globally responsible Wales.  

Vision 

‘Create a Carmarthen which is prosperous, resilient and sustainable, with an 

inclusive, engaged community and a vibrant culture.’ 

Strategy 

1. Economic Recovery and Growth 

 

With key partners, we will build a prosperous Carmarthen where people want to 

live, learn, work, and visit. A thriving town centre is key to achieving this goal. The 

Town Council will continue to work to maintain the appearance of the town and 

will organise events to create a vibrant atmosphere.  The council will also work in 

partnership with others for the benefit of the residents and businesses.  Improving 

the town centre and ensuring its prosperity will provide employment opportunities 

for residents.  

 

Specifically, we can help economic recovery and growth through: 

• Making the town look the best it possibly can 

• Hold events and support others to do so 

• Provide information and logistical support to others 

• Work with partners to support the economy 

 

2. Sustainability 

Sustainability must be at the heart of everything we do if we are to create a resilient 

Carmarthen, for future generations of the town. The Town Council’s Siân Johnston 

committee will lead on creating a greener future for the town, reducing council’s 

own carbon footprint to have net zero carbon status by 2030. The Town Council 



 

 

will also do its part to enable residents and businesses to reduce their own carbon 

footprint.  

We will work to maintain Carmarthen’s Fairtrade status and buy local where this is 

an option, to support local businesses.  

3. Representing the community 

We will improve the wellbeing of our residents and contribute to a healthier 

Carmarthen.  We will do this instilling a sense of community through our events 

projects and by supporting others who wish to hold events in our town. We want 

to give a voice to those who are hard to reach and reluctant to voice their opinion.  

We will listen to feedback from residents and will use all information at our disposal 

to provide for the community in the most appropriate way. 

Carmarthen must aim to be a more equal town where everyone has the same 

opportunities afforded to them from an early age. We will play our part in this by 

firstly looking how we operate, and review what changes need to be made on an 

organisational level. We will encourage a diverse and representative mix of people 

to get involved with our sub-groups and projects.  We will also try to appeal to a 

greater mix of potential candidates for future elections to adequately reflect the 

demographic of Carmarthen.  

We will work with others to foster a cohesive Carmarthen that will encourage all 

residents to spend time together. Working with third sector partners we will 

increase opportunities to bring people together and promote acceptance and 

understanding for all parts of the community.  

4. Culture and Welsh Language 

Carmarthen has a rich vibrant culture with many opportunities to participate in the 

arts and sports. The town has a long, proud history and is thought to be the oldest 

town in Wales.  

We will support arts groups through funding and promoting the use of our venues 

such as St Peter’s Civic Hall and Carmarthen Park to bring cultural events to the 

town.  

We will continue to support the promotion of Carmarthen’s history through town 

tours and our heritage trail. The town’s history and attractions will be promoted by 

supporting a new Carmarthen website showcasing what Carmarthen has to offer 

and attract visitors to the town.  

We will continue to reward sport achievements in the town through the annual 

Carmarthen Town Council sports awards. Grant funding opportunities will be made 

available to clubs within the Town Council area, and our facilities in the various 

parks will continue to support sport in the town.  



 

 

We are a bilingual council in a bilingual community. The Welsh language is ours to 

cherish, but most importantly, to use. We will promote use of the language in the 

community through our events and working in partnership with others. We will 

ensure that the Welsh language is given equal status to English in Carmarthen. Our 

use of the Welsh language as an organisation will also be reviewed and 

strengthened in a revised Welsh language scheme.  

5. Communication 

We will promote what we do and communicate our events and services to reach 

all the community as effectively as possible. There are various ways that people can 

interact with council, and we will ensure a balance of opportunity for people to get 

in touch online, face to face and on the telephone. We will also communicate with 

others in a variety of ways to reach all parts of the community not just those on 

social media.  

6. Corporate 

 

We will continue to be a competent council with excellent corporate governance 

ensuring value for money and high standards of service. Council will continue to be 

a good employer and value its staff who provide an excellent service on behalf of 

Council. Training opportunities and staff wellbeing will form part of this strategy to 

ensure we are fit for purpose. 

 

7. Reflective 

We will reflect upon what we are trying to achieve with this strategy and revise on 

an annual basis. Things change, and revisions will be made to ensure that the 

strategy still serves its purpose to improve Carmarthen as much as possible. 

Respond to the consultation by following this link: 

Carmarthen Town Council Strategy 2023-27 

 

Comments can also be submitted via e-mail to: 

eesmith@carmarthentowncouncil.gov.uk or by telephoning 01267 235199. 

The consultation ends on 28 February 2023. 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=ivHs3jfnSUem-gY9nKK8cGCyCHSVvRVGiOpl-uR5WAZUOFVLQVNHNVM2M0gyQUEwNVVDUlFEUTBFUy4u&wdLOR=c0B7DF38C-7C61-467B-A833-68763DB6EEE6

